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February 4, 2015 
 
BPS Colleagues,  
 
I would like to share with you an update on our budget development process for next year, as well as the 
process we, as a district, will undertake in the coming weeks with regard to some important decisions that 
will be made to balance our budget for next year. 
 
This is an exciting time in the history of the Boston Public Schools. In many ways our students lead their 
peers – urban and otherwise – nationally. Our Mayor has made education the top priority of his 
administration, in the coming months a newly appointed Superintendent will take the helm of this 
incredible school district, and our students are as eager as ever to learn. There is no question that it is 
because of the work our educators, school leaders, staff and partners do each day that we feel a strong 
forward momentum spreading across the city.  
 
Just last month, newly released data showed the Boston Public Schools graduation rate at the highest level 
it has ever been, while our dropout rate has hit an historic low. There are many points of pride for the BPS 
community, and yet we all acknowledge there is more work to do.  
 
The preliminary FY16 budget recommendation that we presented to the Boston School Committee 
tonight identifies several game-changing investments. In some cases, these investments build on work 
underway that are already beginning to produce meaningful results for our students as we work 
intentionally and explicitly at eliminating achievement and opportunity gaps: 
 

• Increasing Weighted Student Funding (WSF) allocated directly to schools ($20 million) 
• Establishing a new definition of the school day for our students in grades K through 8 by 

adding Extended Learning Time (ELT) in 20 schools - the first phase of an agreement 
between the BPS and the Boston Teachers Union that will bring ELT to 60 more schools 
in Boston ($5 million) 

• Sustaining additional learning time at current and former turnaround schools and in other 
existing ELT schools ($4 million) 

• Increasing access to our nationally recognized early education program by adding 100 
more Pre-K seats next school year ($1 million) 

• Continuing for a second year, the early hiring of educators, a strategy that ensures BPS 
can attract and retain top talent and empowers school leaders to build effective teams 
($4.8 million) 

• Expanding and maintaining the district’s capacity to offer more inclusive classroom 
opportunities to special education students ($2.1 million). 

It should come as no surprise that we are no longer doing business as usual in the Boston Public Schools. 
We are aggressively pursuing strategies that benefit all of our students. We know that achievement and 
opportunity gaps exist and it is our responsibility to eliminate them to ensure that every student, in every 
school receives a world-class education. To invest in the areas that will have an impact on student success 
we must make difficult decisions and tradeoffs. In many ways, our structure is holding us back from 
doing more.  
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Mayor Walsh has again demonstrated his commitment to public education in Boston as the city aims to 
increase its allocations to the district between 3-4%. Yet, we also continue to face rising costs, especially 
in the areas of staffing, benefits and transportation.  Our costs will increase this year by approximately 
$58 million. Coupled with a $14 million decline in state and federal revenue. This presents the district 
with a budget gap between $42 and $51 million that we must address. 
 
As we consider strategies to balance our budget, one thing is clear: We must take dramatic steps to not 
just close our fiscal gap, but to position Boston Public Schools to be stronger. We will be guided in the 
development of our budget by our efforts to maximize resources for schools. This approach will be 
multifaceted as we: 
 

• Consider policy decisions and implement efficiencies identified last year that will help 
curb rising transportation costs, such as expanding MBTA service to seventh graders – a 
process that will take into account recommendations of the Mayor’s Middle School Task 
Force; 

• Address the hard reality that we have too many empty seats in our schools, by 
undertaking steps to consolidate half-full classrooms and close a limited number of 
under-enrolled schools; 

• Evaluate our central office functions to ensure that we are efficiently meeting our basic 
operational needs first, followed by covering costs for targeted services that support our 
goals to eliminate achievement and opportunity gaps. 

This work will not be easy, nor will it be done lightly. I know that many departments - and many 
individual staff members - felt the pain of last year’s budget cuts. However, we have no option but to 
make additional targeted reductions for FY16.  Our core belief is that great teachers and school leaders, 
when equipped with the right tools, services and professional support, make positive differences in 
students’ lives and eliminate achievement gaps. If we do not take steps now to use our resources more 
efficiently, the result will be a profound negative impact on student success for all of our students. 
 
Our process to determine central office reductions as well as school closures and program consolidations 
will be transparent and clear. We will look at schools that are under-enrolled and under-chosen. We will 
also consider academic performance of schools and will commit to ensuring students will have access to a 
higher performing school as the result of a transition. We will also commit to putting mechanisms in 
place to support students and families through a transition from one school to another. More information 
will be shared on this work in the coming days and weeks, but I wanted you to hear it from me first. 
 
Please know that I respect the talent, passion and intentionality you bring to the work every day. I thank 
you for your ongoing commitment, and I look forward to working with you to establish our conditions for 
long-term success.  
 
Sincerely, 

 
John P. McDonough 

  Interim Superintendent 


